CRAWFORD CITY COUNCIL
December 17, 2025
Minutes

The City Council of the City of Crawford, Texas conducted a Special Called on Thursday, December
17, 2025, at 5:30 P.M. at City Hall, 6719 N Lonestar Pkwy., Crawford, Texas 76638.

Present: Absent:

Mayor Bobby Bain Councilmember Lewis Snow
Mayor Pro Tem Cindy Vannatta Councilmember John Weldon
Councilmember Jared Ferrell

Councilmember Neil Watts Public:

City Secretary Alicia Chaney NONE

City Manager Brian Bolfing

1. Call Meeting to Order
Mayor Bobby Bain called the meeting to order at 5:30 p.m.

2. Discuss and consider action to approve changes to the 2026 TMRS plan.
Two options were presented to the Council for consideration including changes to the
City of Crawford TMRS retirement plan. Councilmember Jared Ferrell made a motion to
approve by Ordinance, Option 2 and approved to allow a lump sum payment of up to
$75,000 by December 31, 2025. Motion was seconded by Councilmember Neil Watts
and passed unanimously.

3. Discuss and consider action to approve the engagement letter from JRBT for the 2024-
2025 FY Audit.
Mayor Pro Tem Cindy Vannatta made a motion to approve the engagement letter from
JRBT for the FY 2024-2025 audit. Motion was seconded by Councilmember Neil Watts
and passed.

4. Adjourn
Mayor Bobby Bain adjourned the meeting at 6:30 p.m.
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